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MEMORANDUM FOR: Director of Central Intelligence
SUBJECT : Report of Action Taken by the Office of logistics
o Based on Findings of the Inspector Generalt's

Office i

REFERENCE : (a) Inspector General's Report to the DCI on
_ Survey of the Office of Loglstics, dtd
22 Jan 55 .

(b) Memo to DDCI fr DD/S dtd 12 Mar 55, re
IG Survey of the Office of Logistics dtd
22 Jan 55 . ,

1. In asccordance with the requirements of Reference (a),
submitted herswith is a report indieating the status of action taken
on ‘the recommendations of the Inspector General made as a result of
his survey of the Office of Logistics, The majority of these
reconmendations have been completely implemented, and every effort
is being made to consumate action on the others. In many instances,
however, implementation of the recommendation requires the coordinated
effort of two or more Agency components.

2, 1In order to facilitate the analysis of the inltial report
of action to be taken (Reference (b)), the recamendations were
segregated into four categories, namely, Conour - Office of Logistics
Implementation; Coneur - Joint Implementation with other Components;
Concur = Modifications Recommended; and Non-Concur = Basic Objections.
This same format has been followed in this report and the status of
each category ls shown below.

Tab MAM - Conour - Office of logistics Implementation

Action Completed us
Action in Process 21
Reconsidered - Non-concur L

Total = = = 70
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. being maintained.
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. Tab "B" - Concur - Joint Implementation with other

Components
Action Completed 11
Action in Process 16
Reconsidered - Non-concur 3

Total - = = 30
Tab "C" - Concur - Modlficatlions Recommended

Action Completed 7
Action in Process N
Total = = = 11

Tgb "D" - Non-Concur, Basic Objections 16

3. In summary of the 127 recommendations, 63 have been completely
implemented, U1 are in process of implementation, and 23 are not
concurred in. This latter figure includes 7 recommendations previously
concurred in, but additional study indicates adoption is not feasible.
at thls time. These are indicated by an asterisk in the attachments.

4. The total effect of the adoption of these recommendations
cannot be accurately measured at this time., It is evident, however,
that based on actions already taken, the effectiveness of the Agencyts
logistics system has been increased and more adequate controls are

FOIAbG
D
L. XK. WHITE
Deputy Director
(Support)
Attachments:

Tab ﬂAﬂ *
Ta'b I!BII
Tab "oM
Tab "DI!
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO INITIALS DATE

1 Executive Assistant to the ICI g ?‘0/4;1_
2

a

: | PPy - Ceu Sardm

FROM
1 Inspector General
2
3
1 APPROVAL [ ] INFORMATION [ SIGNATURE
[ AcTION | DIRECT REPLY * [C___1RETURN
(1 COMMENT ] PREPARATION OF REPLY [ "] DISPATCH

[T CONCURRENCE [ | RECOMMENDATION C_IFILE
Remarks: We do not agree with some of

Logistics' comments, but do not want to

25X1A9%9a
argue over them.

ILBKirKpatirick

Note: We have retained cc for our files. /{“
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